
CPD All Grantee Meeting 

San Francisco Regional Office 

Community Planning & Development (CPD) 

October 6, 2015 

1 



Agenda 

• Welcome from CPD Director Maria Cremer  

• Resources on the HUD Exchange 

• Homelessness: How to Get to Functional Zero 

• Environmental Review Basics 

• Office of the Inspector General 

• Closing 
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Presenters 

CPD 
 

• HUD Exchange 
– Alice Walkup 

– Greg Harrick  

– Noemi Ghirghi 

 

• Homelessness Prevention 
– Hataitip Bufiy-Feng 

– Kimberly Fergison 
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• Environmental Review 
– Kathleen McNulty 

 

• HUD OIG 
– James Brady 

 

Guest Speakers  



Questions/Troubleshooting 

• Question on the subject areas presented? 

– Email larry.wuerstle@hud.gov  

– Q & A from Meeting will be distributed to 
registrants 

• Technical issue accessing the webinar or 
conference call? 

– Call 415-489-6589 

– Email john.m.burke@hud.gov  
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HUD Exchange 

Alice Walkup 

Greg Harrick 

Noemi Ghirghi 
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Resources on the HUD Exchange 

• Overview 

• Training  

• Technical Assistance 

• Tips & Tricks 

• HOME Tips 

• Reporting Systems 
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Overview of HUD Exchange 

• www.hudexchange.info  

• Resource for information on all CPD Programs 

• Good first step in researching an issue you 
may be encountering 
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http://www.hudexchange.info/
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Overview 
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Overview 
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Overview 
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Overview 
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Overview 
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Overview 

 



14 

T4 

• Training 

• Technical Assistance including CoC AAQ 

• Tips & Tricks 
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T4 

• Training 

• Technical Assistance 

• Tips & Tricks 
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Training 
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Training 
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Training 



19 

Training 
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Training 
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Training - HOME 
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Training - HOME 
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Training  
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Training 



25 

Training 
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Training 



Training 
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Coming Attraction 
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Technical Assistance  
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Technical Assistance  



Technical Assistance 
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Technical Assistance 
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Technical Assistance 
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Tricks & Tips 

• Create a HUD Exchange Account 

• Register for Program area and SF CPD listservs 

• Search on the site and Google 

• Bookmark! 
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Tricks & Tips 
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Tricks & Tips 
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Tricks & Tips 
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Tricks & Tips 
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Tricks & Tips 
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Tricks & Tips 

• Create a HUD Exchange Account 
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Tricks & Tips 
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Tricks & Tips 



Tricks & Tips 

43 



44 

Tricks & Tips 

• To get on the San Francisco CPD listserv, send 
an email to your CPD Rep.  

• We have listservs for both entitlement and 
competitive (CoC) programs  



Tricks & Tips 
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Tricks & Tips 

• Search for the 
information you are 
seeking along with the 
terms “HUD Exchange” 

 

• Bookmark pages you 
refer to often using 
your web browser’s 
feature 
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HOME Tips - General 

• HUD Exchange is a good source of HOME info 

 

– Good place for Policy Guidance 

– Clearinghouse of HOME Reports 

– Background on HOME 

– Timely Issues: 2013 Final Rule 

– No AAQ for HOME or CDBG 
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HOME Tips – 2013 Final Rule 

• From Home Page, click “Find a Program” 
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HOME Tips – 2013 Final Rule 

• Click “Affordable Housing” 
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HOME Tips – 2013 Final Rule 

• Click “HOME Investment Partnership 
Program” 
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HOME Tips – 2013 Final Rule 

• Below “2013 HOME Final Rule,” click on 
“Learn about changes in the 2013 HOME Final 
Rule” 
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Reporting 
• Scroll to bottom of page. 
• Under Manage a Program 
• Click Systems 

– https://www.hudexchange.info/systems 
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IDIS Quick Tips 

• New IDIS Form launched in September. 

• IDIS Online password expires after 90 days 

• Practice logging in once a month 

• Lapsed ID, send in a new IDIS request 

• Password reset call 888-297-8689 (3) 

• Need a local IDIS Administrator. IDIS will require the 
local Administrator to verify Grantee Chief Elected 
Official and Grantee Program contacts information 
for the first time after the 11.11 release and every 6 
months thereafter. 
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Local IDIS Administrator can perform certain 

functions.  
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Technical Assistance 
• On HUD Exchange Home Page, click Get Assistance to 

access the Ask A Question (AAQ) 
• Applies to eSNAPS, DRGR, IDIS, eCon Planning Suite 
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Technical Assistance Cont. 
• FAQs 

– https://www.hudexchange.info/e-snaps/faqs 

– https://www.hudexchange.info/drgr/faqs/ 

– https://www.hudexchange.info/resource/3177/ec
on-planning-suite-faqs/ 

• FSRS 

– Not a HUD System 

– https://www.fsrs.gov/help_desk 

https://www.hudexchange.info/e-snaps/faqs
https://www.hudexchange.info/e-snaps/faqs
https://www.hudexchange.info/e-snaps/faqs
https://www.hudexchange.info/drgr/faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.hudexchange.info/resource/3177/econ-planning-suite-faqs/
https://www.fsrs.gov/help_desk
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Homeless Presentation 

Hataitip Bufiy-Feng 

Kimberly Fergison 
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• Functional Zero 

 

• Coordinated Assessment  

 

• Things to keep in mind 

Overview  
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• Reached when the availability of resources 
exceeds the size of population needing the 
resources. 

 

• Having the service delivery systems and 
resources that can rapidly housed the 
homeless. 

Functional Zero 
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• The 100,000 Homes 
Campaign 

• Housing First Program 

• Functional Zero 

• Communities reached 
Zero: Phoenix, New 
Orleans, Salt Lake City, 
Houston 

Background 
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• Project H3: Home, Health, and Hope. 

 

• Key Partners: Arizona Coalition to End 
Homelessness; Arizona Department of 
Veterans Affairs; Phoenix Housing 
Department; and Phoenix VAMC, etc. 

Phoenix Method 
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When we talk about Coordinated Assessment, 
what do we mean? 

• It is a unified system for delivering services to those at-risk 
and those experiencing homelessness operating within the 
boundaries of the CoC 

• An assessment protocol which is applied consistently by all 
providers working within the system of care 

• An assessment tool which links clients with the services most 
appropriate to their needs and to providers best able to 
provide those services 
 

The purpose of a Coordinated 
Assessment System is to:  
“Facilitate coordination of services and 

foster efficient use of resources”   
(from the 12/5/11 preamble to the HEARTH-ESG & 
Consolidated Plan conforming amendments) 
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Some Qualities of an Effective Coordinated Entry 
System 

 

For the clients 

 

• Prioritization   

• Low barrier 

• Person-centered 

• Inclusive 

• Housing First oriented 

 

 

 

For the System 

 

• Full coverage 

• Standardized access and 
assessment 

• Referral to projects 

• Leverage local attributes 
and capacity 

• On-going planning 
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Things to keep in mind 

Prioritizing the most vulnerable/those with 
most severe needs: 
• Communities should decide the factors that are most 

important in establishing priorities 

 

Addressing waiting times for housing: 
• Pursue close ties with PHAs and affordable housing providers 

• Develop “move-up” strategies for formerly homeless who no 
longer need PSH units 



Highlighting two Region 9 CoCs 

  
– Maricopa County, AZ – “Ending Family Homelessness by 

2020” 
 

– Santa Clara County, CA “Community Plan to End 

Homelessness” 

Coordinated Assessment Systems 
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Ending family homelessness requires a system of supports 
which: 

 

• prevents and diverts families from homelessness; and  

• responds rapidly for those families that can not be 
diverted/prevented from becoming homeless. 

Maricopa County CoC 
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• Recognize that each family in shelter has unique 
needs and that their housing must fit those 
particular needs. 

• Ensure emotional and physical safety of families. 

 

 
For families in shelter, the coordinated system must: 
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Principles to Guide the Maricopa CoC to the goal 
of ending homelessness 

 

• Strategic use of resources that puts the needs of 
families first  

• System responsiveness to current needs and 
capacity of providers 

• Make diversion part of coordinated entry 

• Rely on data for decisions 

• Common pot of funds for certain core activities 

 

 



 

 

Striving for a community in which all residents 
have access to appropriate and affordable 
housing and the support they need to retain it. 

Santa Clara County CoC 
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Principles to Guide the Santa Clara County CoC to end 
homelessness: 

• Disrupt current systems 

• Build the solution – housing and services 

• Client centered services 

• Make services and housing available 
throughout the County 

• Recognize the unique needs and challenges 



77 

CoCs and Entitlements working together to end 
homelessness 

Did you know…. 
 

The Consolidated Plan regulations which Entitlement Grantees must follow to receive 
CDBG/HOME/ESG and HOPWA funds align with the CoC regulations to support more 
effective consultation; coordination of policy and funding, creation of metrics and 
assessment of performance. 

 

The interim rule refocuses the general homelessness-related strategies on the 
ultimate goals of reducing and ending homelessness and aligns them with Continuum 
of Care planning strategies and performance measures. These strategies include:  

• shortening the period of time that persons experience homelessness; 

• helping persons who were recently homeless avoid becoming homeless again.  

 For Entitlements, these strategies and metrics 
should be described in the Consolidated 
Plans/Action Plans and performance results 
presented in the Consolidated Annual 
Performance and Evaluation Report. 



Strategies and Planning 

Homeless Strategy 

 

All Entitlement Grantees must 
describe the jurisdiction’s homeless 
strategy, and resources available 
(should extend beyond HUD funds) 
to address the needs of the 
homeless and persons at risk of 
homelessness.  (please refer to the 
Consolidated Plan regulations – 

91.100(a)(2)) 

 

Action Plan 
 

All grantees must describe outreach 
services to the homeless; how the 
emergency shelter and transitional 
housing needs will be addressed, and 
how it will be aid in the transition of 
the homeless from transitional to 
permanent housing – including: 

• Shortening period of time in 
homelessness 

• Preventing reentry to 
homelessness 

• Homelessness prevention 
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ESG Funds and Consultation 

Consult with the: 

• CoC 

• Homeless service providers 

• Institutions that discharge 
people to homelessness 

• Business and Civic Leaders 

 

 

Consult on: 

• Allocation of ESG funds 

• Developing performance 
measurement standards 

• Evaluation of funded 
programs 

• Develop policies and 
procedures for operation 
and administration of HMIS 
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• Describe the CoC coordinated assessment 
system  

• Describe the process for making ESG funding 
awards 

• Consult with the homeless or formerly 
homeless on policies and funding decisions 

ESG Grantees must also 
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Evaluation and Reporting 

All Entitlement Grantees must 
evaluate the jurisdiction’s progress in 
meeting specific objectives for 
reducing and ending homelessness 
through: 

• Outreach and assessment 

• Emergency and transitional shelter 

• Transitions to permanent housing 
through shortening episodes of 
homelessness; access to affordable 
housing and preventing recurrence 
of homelessness 

• Homeless prevention 

 

 

ESG recipients must also report: 

• The number of persons assisted 

• The types of assistance 

• Outcome data measured using 
the standards developed with the 
CoC 
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PHAs helping CoCs to end homelessness 

Focus on Admission/Termination Policies and the formerly incarcerated: 

• Amend discretionary admission/termination policies on:  

1. criminal activity 

2. lease-violations related to domestic violence 

3. look-back periods 

4. consideration of additional information 

• Develop strong partnerships with homeless services providers/CoC to offer wrap 
around services to support continued occupancy. 

 On June 10, 2013 HUD PIH issued Notice 2013-15 
“Guidance on housing individuals and families 
experiencing homelessness through Public Housing and 
Choice Voucher Programs” 
 
The purpose of this guidance was to identify strategies 
that PHAs can pursue to expand housing opportunities 
to the homeless. 
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HEARTH - CoC Interim Final Rule 7/31/12 

https://www.hudexchange.info/resources/documents/CoCProgramInterimRule.pdf 

 

HEARTH- ESG Iinterim Rule 12/5/11 

https://www.hudexchange.info/resources/documents/HEARTH_ESGInterimRule&ConPlanConformingAmendm
ents.pdf 

 

PIH 2013-15 

http://portal.hud.gov/hudportal/documents/huddoc?id=pih2013-15.pdf 

 

Coordinated Entry Policy Brief 

https://www.hudexchange.info/resources/documents/Coordinated-Entry-Policy-Brief.pdf 

 

Resources 
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Environmental Review Basics 

Kathleen McNulty 
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ENVIRONMENTAL REVIEW BASICS   
 

General Requirements 

October 2015  



Why must we complete an  
Environmental Review?  

 Improve quality of life 

 National Environmental Policy Act 

 Passed by Congress in 1969 

 a.k.a. NEPA 

 

 



“Pollution” 
 
Norman 
Rockwell 
1960 
 



HUD’s Environmental Regulations  

 24 CFR 58 – Local governments/ states 
assume responsibility for complying 
with NEPA, 24 CFR 58.2(a)(7) 

 ER must be signed by the Chief 
Executive Officer of the jurisdiction, 24 
CFR 58.2(a)(2) 

 



HUD’s Environmental Regulations 

 Nonprofit is HUD grant recipient 

 Local government (UGLG) is the 
Responsible Entity (RE) 

 Non-profit should contact local 
government to discuss  

  24 CFR 58.2(7) 

 



Timing of ER completion?  

BEFORE  

 

 Any funds are committed 

 Contracts / leases are signed 

 Engaging in project activities 

 24 CFR 58.22 



https://www.hudexchange.inf
o/environmental-review 

https://www.hudexchange.info/environmental-review
https://www.hudexchange.info/environmental-review
https://www.hudexchange.info/environmental-review
https://www.hudexchange.info/environmental-review


https://www.hudexchange.info/environmental-
review/orientation-to-environmental-reviews/  

Orientation to Environmental 

Reviews  

https://www.hudexchange.info/environmental-review/orientation-to-environmental-reviews/
https://www.hudexchange.info/environmental-review/orientation-to-environmental-reviews/
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HUD Exchange  

Related Laws and Authorities 
Listed in 24 CFR 58.5 & 58.6  

https://www.hudexchange.info/environmental-review/federal-related-laws-and-authorities
https://www.hudexchange.info/environmental-review/federal-related-laws-and-authorities




http://portal.hud.gov/hudportal/HUD?src=/states
/california/working/cpd/cae 

http://portal.hud.gov/hudportal/HUD?src=/states/california/working/cpd/cae
http://portal.hud.gov/hudportal/HUD?src=/states/california/working/cpd/cae
http://portal.hud.gov/hudportal/HUD?src=/states/california/working/cpd/cae
http://portal.hud.gov/hudportal/HUD?src=/states/california/working/cpd/cae
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Exempt Activities - Listed at 24 CFR 58.34 

• Complete the CENST format 
• Comply with 58.6 
• Undertake project activities 

https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/


• Supportive services: health care,  
 housing services/placement 
• Operating costs  
• Maintenance 

 
 

 

• Complete the CENST format 
• Comply with 58.6 
• Undertake project activities 
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Categorically Excluded Not Subject to 58.5 
Listed at 24 CFR 58.35(b) 

https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/
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Categorically Excluded Subject to 58.5 (CEST) 
Activities listed in 24 CFR 58.35(a) 

• Complete CEST format 
• May require Request for  
Release of Funds & public notice 
58.45 – 58.45 & Subpart H 

• Rehabilitation SF/MF units  

•Replace/ repair 
sewer/water lines 

https://www.hudexchange.info/programs/environmental-review/


• Recurring residential                 
rehabilitation activities in                

   different locations during the   
Consolidated Plan period 

• Use the tiered environmental review 
procedure  

http://portal.hud.gov/hudportal/HUD?src=
/states/california/working/cpd/cae 

Tiered Review 
24 CFR 58.15 

http://portal.hud.gov/hudportal/documents/huddoc?id=CAEAA.docx
http://portal.hud.gov/hudportal/documents/huddoc?id=CAEAA.docx
http://portal.hud.gov/hudportal/documents/huddoc?id=CAEAA.docx
http://portal.hud.gov/hudportal/documents/huddoc?id=CAEAA.docx


Tier 1 – Area wide review 

• Must publish NOI RROF  
• Submit Request for Release of Funds to HUD 
• 58.45 – 58.45 & Subpart H 



Tier 2 – Site specific review 

• Complete the Appendix A format as each site is 
identified for assistance.  After completion: 
 

• Assistance for the site may be approved/rehab 
undertaken/contracts signed 
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CoC Limited Scope of Review 

• CoC Leasing only  
• Without rehabilitation/new 

construction/acquisition 
• Complete CoC Limited Scope Review 

format 

https://www.hudexchange.info/resource/3800/limited-scope-environmental-review-coc/
https://www.hudexchange.info/resource/3800/limited-scope-environmental-review-coc/
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Environmental Assessment - 24 CFR 58.36 

Projects that are not  
Exempt  
or Categorically Excluded  
per 58.34 or 58.35  
 
• Complete the Environmental Assessment 

format, see 24 CFR 58.40 
• Follow public notice and Request for Release of 

Funds at 24 CFR 58.43-58.46, Subpart H, 
• Receive Authority to Use Grant Funds 
• Begin project activities 

https://www.hudexchange.info/programs/environmental-review/
https://www.hudexchange.info/programs/environmental-review/
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Environmental Impact Statement 

• Activities listed in §58.37 
• Complete the ER in accordance with  
o 24 CFR 58 Subparts F & G,  
o CEQ regulations 40 CFR 1500-1508,  
o NEPA 

• Follow HUD’s public notice and Request for 
Release of Funds at 24 CFR 58.43-58.46, 
Subpart H 

• Receive Authority to Use Grant Funds  
• Begin project activities 



San Francisco Regional Office 
 
Ernest Molins, Regional Env. Ofcr. 
 Telephone (415) 489-6731 
 Ernest.molins@hud.gov 
 
Field Environmental Officers 
• Zach.R.Carter@hud.gov  
 (415) 489-6621 
• Kathleen.A.McNulty@hud.gov  
 (415) 489-6644 
  

mailto:Ernest.molins@hud.gov
mailto:Zach.R.Carter@hud.gov
mailto:Kathleen.A.McNulty@hud.gov


Welcome to HEROS 

The HUD Environmental Review Online System  



What is HEROS? 

 

• HEROS replaces HUD’s current paper-based. 

 

• HEROS walks users through the entire 
environmental review process from beginning to 
end 



HUD Issued B/C ID 

Five Digit PIN (if no B/C ID) 

Last Name 

First Name 

RE Name                                        RE=  Responsible 
Entity 

State 

Phone Number 

Email Address 

DUNS Number 

Address 

P
ri

v
il
e

g
e

s 

Preparer 

Approver 

Certifying Officer 

HEROS Local 
Administrator 





HEROS Login and Dashboard 



Defining the Project 



Determining Level of Review 



Performing Analysis (Summary) 

 



Performing Analysis (Mitigation) 



Finalizing the Review (RROF/C) 



Finalizing the Review (AUGF) 



Environmental Review Record 



Posting to the HUD Exchange Website 

Completed reviews 
will be archived on 
HUD Exchange for a 
year for standard 
reviews and 5 years 
for tiered reviews 

Reviews will be 
posted during public 
comment periods. 



Training Materials 

• Training materials for HEROS include: 

o User Guide 

o Video e-tutorials 

o Live Q&A webinars  - 

o Region IX Q&A - late Fall/early Winter 

• Materials are available at: 

https://www.hudexchange.info/environmental-
review/heros   

https://www.hudexchange.info/environmental-review/heros
https://www.hudexchange.info/environmental-review/heros
https://www.hudexchange.info/environmental-review/heros
https://www.hudexchange.info/environmental-review/heros
https://www.hudexchange.info/environmental-review/heros


Questions   

• Submit questions through Ask a Question on 
the HUD Exchange site at 
https://www.hudexchange.info/get-
assistance/my-question/  

• For questions on this presentation, email 
sfcpd@hud.gov  

 
Thank you! 

https://www.hudexchange.info/get-assistance/my-question/
https://www.hudexchange.info/get-assistance/my-question/
https://www.hudexchange.info/get-assistance/my-question/
https://www.hudexchange.info/get-assistance/my-question/
https://www.hudexchange.info/get-assistance/my-question/
https://www.hudexchange.info/get-assistance/my-question/
mailto:sfcpd@hud.gov
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Office of Inspector General 



U.S. Department of Housing and Urban Development 
 

 
 
 

O f f i c e  o f  I n s p e c t o r  G e n e r a l  
 
 
 
 
 
 

James Brady, ARIGA 
HUD-OIG Office of Audit  

Region 9 
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OVERVIEW 

• Introductions 

• Role of OIG 

• Office of Audit/Office of Investigation 

• OIG process 

• Audit/Investigation 

• Most common issues… 

• Audit/Investigation 

• Audit resolution process 

• How you can help… 
2 



Role of OIG 

 
The IG Act of 1978, as amended, 5 United States 
Code (U.S.C.) App. 3, provides for the statutory 
establishment of the HUD Office of Inspector 
General.  
 
We are a resource for HUD, Congress and the 
American Public to ensure integrity, efficiency and 
effectiveness of HUD programs and activities.  

3 



Role of OIG 

 
We are authorized to:  
 
• Access to all records and information of HUD and 

Program Participants; 
 
• Conduct audits and criminal investigations;  
 
• Issue subpoenas for records and documents; 
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Role of OIG 

• Conduct and supervise independent audits, 
fraud reviews, evaluations, and civil and 
criminal investigations;  
 

• Promote  integrity, economy, efficiency, and 
effectiveness in HUD programs and 
operations; and 
 

• Prevent and detect fraud and abuse in such 
programs and operations. 
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Divisions  of OIG 

• Office of Audit 
- Internal reviews of HUD programs. 
- External reviews of program participants. 
 

• Office of Investigations 
– Primarily deals with criminal matters. 
 

• Joint Civil Fraud Division 
– Comprised of Audit and Investigative personnel to 

pursue civil action against program participants. 
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What OIG Reviews 

 
• OIG is responsible for auditing and 

investigating all HUD programs and activities 
– Single Family – Lenders 
– Multifamily – project owners, management 

agents, contractors, and developers 
– CPD – cities, counties, nonprofit entities, and 

contractors 
– Public and Indian Housing – housing authorities, 

nonprofit entities 
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Primary Reasons for an OIG Visit  

 
• Request from Congress or a HUD 

Program Office 
• Complaint from an outside party or 

employee 
• Part of an internal audit of HUD 

operations 
• Our own internal analysis 
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Role of the Office of Audit 

 
• Office of Audit is comprised of about 300 

auditors nationwide. 
 

• Region 9 has 25 auditors, with staff in:  
– Los Angeles (regional office) 
– Las Vegas 
– Phoenix 
– San Francisco 
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Office of Audit - Workload 
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Office of Audit - Workload 
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Office of Audit - Workload 

$1,282,183,762  
 

$1,969,800,488  
 

FY2014 FTBPTBU & Questioned Costs - Nationwide 

Questioned
Costs

FTBPTBU
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Office of Audit - Workload 
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Office of Audit - Workload 

$59,641,561  
63% 

$187,660,481  
37% 

FY2014 FTBPTBU & Questioned Costs – Region 9 

Questioned
Costs

FTBPTBU
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Audit Process – Office of Audit 

 
• Audit Planning – Policy 

 
– HUD OIG is to maintain an active audit plan that is 

responsive to management needs and provides 
for appropriate coverage of HUD program areas 
and management challenges. 

 
– Focus resources on areas of greatest benefit and 

risk to our customers and stakeholders. 
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Audit Process – Office of Audit 
 
• Notification of Audit 
 
• Entrance Conference 
 
• Survey 

 
• Go/No Go Decision 
 
• Audit Fieldwork 
 
• Reporting Phase 
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Audit Process – Office of Audit 

• Conducting Audits 
– Assignment Planning: Notifying Officials of the 

Audit Assignment 
• OIG’s policy to provide written notification of audit 

assignments to the auditee and the affected HUD 
program offices for all external and internal 
assignments.  

• The audit notification letter will include the assignment 
title, name and telephone number of an OIG contact, a 
requested entrance conference date, general details 
about the audit objectives, scope, and timing of the 
audit.  
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Survey Phase 
• Generally lasts about 6 weeks. 
• General overview/preliminary look at the auditee’s 

operations, procedures and control. 
• The survey is a process for quickly gathering 

information on an organization, program, activity, or 
function to satisfy the general audit objective without 
performing detailed audit verification.  
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Assignment Planning: Go/No Go Decision 
• The survey is directed at identifying areas of materiality 

and sensitivity; identifying key aspects and features of 
the entity or program targeted for audit; and disclosing 
controls and areas that are susceptible to error, illegal 
acts, or abuse. 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Assignment Planning: Audit 
• If survey results call for an audit, a more in-depth 

review with emphasis on areas identified during the 
survey will be conducted.  

• Auditee and HUD are informed about the audit phase 
of the assignment. 

• Audit usually lasts about  six months, but may be 
extended if needed. 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Findings are based on facts established by evidence 

developed according to GAGAS to answer the audit 
objectives.  

• A finding is a logical extension of the fieldwork performed 
in response to the audit program.  

• Elements of findings 
– Condition 
– Criteria 
– Effect 
– Cause 
– Other Factors 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Elements of findings – Condition 

– Condition is a situation that exists as determined and 
documented during the audit. 

– Example: The City of Main Street did not monitor HOME 
expenditures in accordance with HUD rules and requirements. 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Elements of findings - Criteria 

– Criteria are the laws, regulations, contracts, grant agreements, 
standards, measures, expectations of what should exist, 
defined business practices, and benchmarks against which 
performance is compared or evaluated.  

– Criteria provide a context for evaluating evidence and 
understanding the results of the audit. 

– Criteria cited is specific to the condition. 
– Example: 24 CFR 85.40(a), Administrative Requirements for 

Grants and Cooperative Agreements to State, Local and 
Federally Recognized Indian Tribal Governments… 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Elements of findings – Cause 

– The cause identifies the reason or explanation for the 
condition or the factor responsible for the difference between 
the situation that exists (condition) and the required or 
desired state (criteria).  

– The cause may also serve as a basis for recommendations for 
corrective actions.  

– Common factors include poorly designed policies, procedures, 
or criteria; inconsistent, incomplete, or incorrect 
implementation; or factors beyond the control of program 
management.  

– Identifying the cause of problems can assist in making 
constructive recommendations for correction.  
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Audit Process – Office of Audit 

• Conducting Audits 
– Communicating Audit Results  

• Elements of findings – Cause 
– Because problems can result from a number of plausible 

causes, the recommendation should clearly demonstrate and 
explain with evidence and reasoning the link between the 
problems and the identified causes.  

– Significant deficiencies in internal controls may be the cause 
of deficient performance.  

– For a finding on an external entity, auditors must isolate those 
causes are isolated to within the control of the audited entity.  

– When HUD actions are a contributing cause for a deficiency, a 
separate internal report or memorandum is sent to the HUD 
action official. 
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Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Elements of findings – Cause 

– Causes are usually tied to specific individual(s) associated with 
the condition. 

– Example: This condition occurred because the city compliance 
officer failed to monitor subgrantee’s incurred expenses to 
ensure compliance with HUD rules and requirements.  
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Audit Process – Office of Audit 

• Conducting Audits 
–Communicating Audit Results  

• Elements of findings - Effect 
– Effect is also known as impact. 
– The effect is a clear logical link to establish the impact or potential 

impact of the difference between the situation that exists (condition) 
and the required or desired state (criteria). 

– The effect or potential effect identifies the outcomes or 
consequences of the condition.  

– Example: As a result, the City incurred $2.6 million in funds to be put 
to better use towards eligible HOME activities.  The City’s inability to 
commit and expend funds in accordance with HUD requirements 
prevented it from meeting activity objectives that included providing 
homelessness assistance, home rehabilitations, and affordable 
housing to eligible participants. 
 

27 



Audit Process – Office of Audit 

 
• Conducting Audits 

– Communicating Audit Results  
• Questioned Costs 

– Ineligible costs 
– Unsupported costs 
– Unnecessary/unreasonable costs 
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How You Can Help… 

• Be proactive in preventing fraud, waste, and abuse. 
• Provide information and assistance to OIG during 

reviews and investigations. 
• Assist in the audit resolution process as early as 

possible. 
• Become familiar with all policies and procedures that 

relate to the program, reviews, investigations and 
resolution process. 

• Open and continuous communication with CPD 
• Thoroughly review and question everything that does 

not appear clear to the average person. 
• Document, Document, Document. 

29 



Questions 
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For answers to your questions,  
email larry.wuerstle@hud.gov   

mailto:larry.wuerstle@hud.gov
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Thank you for participating in the  
San Francisco 

CPD All Grantee Meeting! 


